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 University of Houston-Clear Lake addressed the Commission’s concerns regarding 
Section 3.1 – Planning and Evaluation: Educational Programs and Section 4.8.2.3 – Academic 
and Professional Preparation – Graduate in the Second Follow-Up Report filed on September 22, 
2004. Following the receipt of the Second Follow-Up Report, the Commission requested a Fifth-
Year Follow-Up Report in their letter dated January 6, 2005. The verbatim statement from the 
Commission was: 
 

The Commission reviewed the Second Monitoring Report following reaffirmation of 
accreditation and removal of Notice. 
 
In order to ensure continuing compliance with the Principles of Accreditation, the 
Committee requested that the institution address its Fifth-Year Follow-Up Report, due 
April 15, 2007, continued compliance with the following referenced Principles: 
 
CS 3.3.1 (Institutional Effectiveness) 
Steps taken to improve assessment plans. 

 
  

Fifth-Year Follow-Up Response 
 

University of Houston-Clear Lake understands the importance of a systematic and 
coordinated approach to assessment for the purpose of using assessment findings to improve 
services and learning. Since 2005, the University has incorporated the following steps to improve 
the assessment process and the quality of assessment plans: 

 
1. Improved the overall assessment process by conducting a comprehensive review of 

the existing assessment process and developed a 3-year plan to strengthen assessment 
activities based on faculty and staff input. 

2. Developed an Assessment Information Management (AIM) online database to 
facilitate documentation, retrieval, and review of assessment plans for each 
unit/program of the institution.  

3. Incorporated assessment into the reporting requirements of annual school reports and 
program review and developed a separate assessment calendar to clearly outline 
assessment responsibilities. 

4. Reviewed FY06 outcomes, assessment methods, and criteria for success for learning 
outcomes assessment (for academic programs) and unit outcomes assessment (for 
support units); provided specific suggestions for improvement to faculty and staff. 

5. Reviewed FY06 assessment results and use of results; provided specific suggestions 
for improvement to faculty and staff.  

6. Worked with Deans and faculty representatives to strengthen learning outcomes 
assessment and program outcomes assessment; reviewed FY07 learning and unit 
outcomes, assessment methods, and criteria for success; provided specific suggestions 
for improvement to faculty and staff. 

7. Assessed university level outcomes and core competencies in addition to assessing 
discipline specific knowledge and skills. 
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The following pages provide a more detailed description of the actions cited above. 
 
1. Improved the overall assessment process by conducting a comprehensive review of the 
existing assessment process and developed a 3-year plan to strengthen assessment activities 
based on faculty and staff input. 
 
 In May 2005, Dr. F. Simone Tiu, former Assistant Director for Institutional Effectiveness 
at Texas A&M University, joined University of Houston-Clear Lake (UHCL) as Executive 
Director for the Office of Institutional Effectiveness (OIE). Within the first three months of 
joining UHCL, the Executive Director reviewed all assessment plans filed with OIE during 
2005-2004 and 2005-2006 and met individually with school deans and administrative leadership 
to gather their input on improving the assessment process.  
 

The review of assessment plans, along with suggestions from school and administrative 
leadership, identified four primary areas for improvement: (1) a centralized database to facilitate 
filing of assessment plans and retrieval of assessment information, (2) a different reporting cycle 
for student learning outcomes assessment to allow more flexibility in developing assessment 
activities and recording assessment data; the new reporting cycle should be separate from the 
planning and budgeting cycle which is time-sensitive to budget activities, (3) a peer review 
process to provide feedback to faculty on their assessment activities, and (4) a system that 
provides the ability to link course objectives to program outcomes and/or accreditation standards 
(e.g., ABET, NCATE, and AACSB standards). 

 
 Based on the review of the assessment process and suggestions from faculty and 
administration, the Executive Director drafted a 3-year plan to institutionalize the assessment 
process and implement changes to improve the assessment plans developed by support units and 
academic programs. (The plan is included in Appendix 1.)  The plan was presented at the 
Administrative Team Meeting on August 26, 2005. (A list of members of the Administrative 
Team is included in Appendix 2.) Subsequent to the Administrative Team Meeting, the 
Executive Director and the Provost attended faculty meetings of each school in fall 2005 to 
explain actions to improve assessment activities which included the integration of assessment 
plans into a centralized database and a review of all assessment plans based on a set of review 
criteria. The following pages explain in further detail the actions taken to address specific areas 
for improvement. 
 
2. Developed an Assessment Information Management (AIM) online database to facilitate 
documentation, retrieval, and review of assessment plans for each unit/program of the institution. 
 
 Prior to the development of a centralized database for filing of assessment plans, the 
plans were submitted to the Office of Institutional Effectiveness (OIE) in a Microsoft Excel 
format. The number of spreadsheets transmitted between OIE and various units/programs 
resulted in inefficient maintenance and review of assessment plans. In fall 2005, with the help of 
the University Computing and Telecommunication, the Assessment Information Management 
(AIM) system was developed enabling units/programs to record their assessment plans in an 
online centralized database. The application enabled an infrastructure to organize assessment 

2 



plans and facilitate the review process. (A screen shot of the AIM assessment template is 
included in Appendix 3.)  
 
Specific functionality of AIM includes: 
 

a. Linking learning outcomes to University Learning Outcomes (ULO) adopted through 
the shared governance process. (A list of university level student learning outcomes is 
included in Appendix 4.) 

b. Linking unit/program outcomes to University Strategic Goals (USG). Last update was 
April 24, 2006. (UHCL Strategic Plan 2005-2011 is included in Appendix 5.) 

c. The ability to attach supporting documents to substantiate assessment findings. 
d. The “Comments” section allows faculty and staff to provide input regarding the 

assessment plans. 
e. The “Reviews” section allows assessment plan evaluators to provide their feedback 

regarding assessment plans. 
 

Faculty and staff initially recorded their assessment plans into the newly developed AIM 
system in fall 2005. The Executive Director met with faculty representatives from all four 
schools, as well as staff from support units, to explain the new assessment process and the review 
criteria of assessment plans. The review of assessment plans was based on a set of specific 
criteria implemented in spring 2006. The description of review findings is detailed in Step 4 on 
page 4 of this report. 
 
3.  Incorporated assessment into the reporting requirements of annual school reports and program 
review and developed a separate assessment calendar to clearly outline assessment 
responsibilities.  
 

In addition to providing feedback to faculty and staff to improve assessment activities, it 
is also important to align other reporting requirements to reflect a learning-outcomes focus. In 
spring 2006, the Executive Director assisted the Associate Vice President for Information 
Resources to revise the Annual School Report Guide to include a “Teaching and Effectiveness” 
section to strengthen accountability in the area of assessment. In this section, schools are to 
report an evaluation of assessment activities conducted by the program on a yearly basis; the 
information submitted should include a review of all academic programs using the 
aforementioned criteria. (A copy of the Annual School Report guide is included in Appendix 6.) 

 
In fall 2006, the Executive Director reviewed the Program Review Guide and 

recommended changes to the Associate Vice President for Academic Affairs to include 
assessment findings to ascertain the extent to which students have achieved expected knowledge 
and skills, as well as to describe specific changes made to improve learning. The Educational 
Policies and Courses Committee approved the changes on educational outcomes on September 
18, 2006. (A copy of changes to the “Learning Outcomes” section is included in Appendix 7.)  

 
In summer 2006, the Executive Director worked with the university planning 

subcommittee to develop a calendar for biennial planning. The subcommittee recommended a 
separate calendar for academic programs assessment. With input from the schools, a separate 
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assessment calendar incorporating a formal review process was developed to clearly outline 
responsibilities, due dates for academic program assessment plans, and the review process and 
criteria. (The FY07 assessment calendar is included in Appendix 8.)  
 
4.  Reviewed FY06 outcomes, assessment methods, and criteria for success for learning 
outcomes assessment (for academic programs) and unit outcomes assessment (for support units); 
provided specific suggestions for improvement to faculty and staff. 
  

In fall 2005, faculty and staff began to enter their assessment plans into the newly 
developed AIM system. In spring 2006, the Executive Director reviewed all academic program 
and support unit assessment plans and provided specific feedback to individual 
faculty/department and unit leadership on modifications needed to strengthen their assessment 
plans. The review criteria employed were as follows: 
 
Table 1. Review Criteria for Assessment Plans 
 

 
Student Learning Outcome Assessment Plan: 

 
1. Learning outcomes focus on knowledge, skills, 

and/or attitudes/dispositions. 
2. Employ a variety of assessment methods; use 

direct assessment methods to evaluate student 
performance. 

3. Criteria for success include specific, 
identifiable, or measurable target performance. 

4. Assessment results include sufficient detail, 
analysis of results, and identify strengths and 
weaknesses of student performance. 

5. Use of results describes specific actions 
(planned or taken) to improve student learning. 
Note: Use of results is the most important 
component of the assessment cycle, please be 
thorough and specific in describing changes to 
improve student performance. 

 
Note: Criteria 4 and 5 will be applied in the review 
process when results are recorded in fall 2006. 
 

 
Support Unit Outcomes Assessment Plan: 

 
1. Outcomes reflect core functions of the unit. 
2. Assessment methods are clearly stated (note: 

some units exemplify strategies employed to 
achieve stated outcomes). 

3. The assessment plan includes identifiable or 
measurable criteria for evaluating stated 
outcomes. 

4. Assessment results include sufficient detail and 
areas for improvement (if any) are identified. 

5. Use of results includes specific changes 
(planned or taken) to improve 
services/performance. Note: Use of results is 
the most important component; please make 
sure that the description of actions or changes 
are clearly stated.  

 
 
Note: Criteria 4 and 5 will be applied to evaluate 
results and the use of results in fall 2006. 
 

 
The following tables summarized the review findings: 
 
Table 2: Review Summary for FY06 Academic Program Assessment Plans 
 

 
Academic Program 
Assessment Plans: 

Review Summary: 

School of Business  
 

Excellent participation from the school; all academic programs plans 
included direct assessment methods and observable or measurable target 
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performance. The review report and two example plans are included in 
Appendix 9. The example plans: B.S. in Finance and B.S. in Healthcare 
Administration illustrated effective use of a variety of direct assessment 
including objective exams, a technical writing project, as well as a business 
planning project. 
  

School of Human Sciences 
& Humanities  
(Review is for FY07 plans) 

All academic program assessment plans included direct assessment methods 
and observable or measurable target performance. The School also 
completed plans for non-academic units such as Advising, the Writing 
Center, and Psych Services. The Executive Director met with several 
program faculty in order to provide feedback to strengthen assessment 
methods and criteria for success. Feedback was incorporated into the plans 
and all assessment plans met the review criteria. The review report and two 
example plans are included in Appendix 10. The example plans: B.A. in 
Literature and M.A. in School Psychology illustrated effective use of a 
variety of direct assessment methods including national/licensure exam, 
internship, employer rating, and portfolio evaluation. 
 

School of Education  
 

All academic areas included direct assessment methods and observable or 
measurable target performance. The assessment plans also included 
program outcomes assessment. Student artifacts for NCATE are deposited 
in a university-developed application. The review report and two example 
plans are included in Appendix 11. The example plans: Early Childhood 
Education and Education Management illustrated effective use of a variety 
of direct assessment methods including case studies, presentations, 
reflections, field experience, portfolios, analysis projects and other student 
work. 
 

School of Science & 
Computer Engineering  
 

Initially, all but two programs completed the assessment plans on time. By 
August 2006, participation was one-hundred percent. The Executive 
Director met with several program faculty members to assist in developing 
more focused learning outcomes and measurable performance targets. The 
review report and two example plans are included in Appendix 12. The 
example plans: B.S. in Computer Science and M.S. in Statistics illustrated 
effective use of a variety of direct assessment methods including exams, 
research projects, technical reports, portfolio, and presentations. 
 

 
Table 3: Review Summary for FY06 Support Units Assessment Plans 
 

 
Support Unit Assessment 

Plans: 
 

Review Summary: 

President’s Office 
 

All six unit plans met the review criteria. The review report and two 
example plans are included in Appendix 13. The example plans: Office of 
the President and Communications illustrated the use of specific criteria for 
success to evaluate the quality and effectiveness of operation. 
 

Administration & Finance  Administration & Finance consists of seven divisions and over 20 units. All 
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 unit plans met the review criteria. The review report and two example plans 
are included in Appendix 14. The example plans (University Police and 
Budget Office) illustrated the use of quantifiable criteria for success to 
evaluate efficiency and effectiveness of operation. 
 

Associate Vice President 
for Information Resources 
 

All four plans met the review criteria. The review report and two example 
plans are included in Appendix 15. The example plans: University 
Computing and Telecommunications and Office of Institutional 
Effectiveness illustrated the use of specific performance targets and various 
types of data to evaluate the efficiency of operation. 
  

Associate Vice President 
for Student Services 
 

Outstanding assessments as demonstrated by various units (Financial Aid; 
Health and Disability; Student Life Office) that incorporated learning 
outcomes in their programs. The review report and two example plans are 
included in Appendix 16. The example plans: Student Life Office and 
Financial Aid illustrated the focus of learning outcomes in addition to 
operational efficiency.  
 

Associate Vice President 
for Academic Affairs 

All three unit plans met the review criteria. The review report and an 
example plan are included in Appendix 17. The example plan (Admissions) 
employed quantifiable criteria for evaluating operational effectiveness and 
efficiency. 
 

Environmental Institute of 
Houston 

The plan met all review criteria. The review report and the assessment plan 
are included in Appendix 18. The Environmental Institute of Houston 
assessment plan employed quantifiable criteria for evaluating operational 
effectiveness and efficiency. 
 

 
 
5.  Reviewed FY06 assessment results and use of results; provided specific suggestions for 
improvement to faculty and staff.  
 

In fall 2006, the Executive Director reviewed the assessment results and use of results for 
all academic programs and support units and provided specific feedback on changes needed to 
strengthen their assessment activities. The Executive Director also met with school and support 
division representatives to explain the assessment process.  The Executive Director also worked 
individually with faculty and staff to provide assistance in their various assessment efforts.  

 
The focus of the review was on the use of results which is the most important component 

of the assessment cycle. The review criteria are: (1) assessment results include sufficient detail 
and areas for improvement are identified and (2) the use of results describes specific changes 
(planned or taken) to improve services and/or learning. The review report, containing specific 
suggestions for improvement, was shared with the Deans and the Provost in an effort to ensure 
quality of the assessment plans. The following tables summarize the review findings: 
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Table 4: Review Summary for FY06 Assessment Results and Use of Results (Academic Programs) 
 

 
Academic Program 
Assessment Plans: 

 
Review Summary: 

School of Business  

Excellent participation from all academic programs within the School of 
Business. Eight programs recorded assessment results and use of results by 
the end of fall 2006; four programs recorded results with the expectation to 
complete the use of results by the end of spring 2007; six programs would 
collect assessment data in spring 2007; Three programs needed to be more 
detailed in recording results and/or use of results. The review report with 
suggestions for improvement and six example plans with specific use of 
results are included in Appendix 19. The example plans included are as 
follows: 
 
B.B.A. and B.S. Degrees in Business 
B.S. in Accounting 
M.S. in Accounting 
B.S./M.S. in Professional Accounting 
M.B.A. – Business Administration 
B.S. in Finance 
 

School of Human 
Sciences & Humanities  

Excellent participation was received from all academic programs within the 
School of Human Sciences & Humanities. Nineteen out of twenty-five 
programs met all the review criteria. Two new programs (Criminology BS 
and MA) will begin their assessment in FY07. Suggestions for improvement 
were provided to three programs to include more explicit descriptions 
regarding the use of results. The review report with suggestions for 
improvement and eight examples plans with specific use of results are 
included in Appendix 20. The example plans are as follows: 
 
Art – BA 
Behavioral Sciences – General MA 
Communication – BA 
History – BA  
Literature – MA 
Psychology – BS 
School Psychology – MA 
Social Work – BSW 
 

School of Education  

Excellent participation was received from all academic programs within the 
School of Education. All eleven program areas met the review criteria. The 
School is NCATE accredited. Student artifacts are deposited in a locally 
developed portfolio system and assessed using a standardized rubric. The 
review report and five example plans are included in Appendix 21. The 
examples plans are as follows: 
 
Early Childhood Education 
Educational Foundations 
Education Management 
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School Library and Information 
Teacher Education, Interdisciplinary Studies 
 

School of Science & 
Computer Engineering  

Excellent participation was received from all academic programs. Eighteen 
out of nineteen programs met all of the review criteria. One program partially 
met the criteria. Suggestions for improvement included more explicit 
identification of knowledge and skills where students needed further 
improvement. The review report and nine example plans with specific use of 
results from each of the three divisions (Computing and Mathematics, 
Engineering, and Natural Sciences) are included in Appendix 22. 
 
Division of Computing and Mathematics 
Computer Information Systems – B.S. 
Computer Science – B.S. 
Statistics – M.S. 
Mathematical Sciences – B.A. and B.S. 
 
Division of Engineering 
Computer Engineering – M.S. 
Computer Systems Engineering – B.S. 
 
Division of Natural Sciences 
Biological Sciences – B.A. and B.S. 
Environmental Sciences – M.S. 
Physics – M.S. 
 

 
Table 5: Review Summary for FY06 Assessment Results and Use of Results (Support Units) 
 

 
Support Unit 

Assessment Plans: 
 

Review Summary: 

President’s Office 

Excellent participation was received from all support units within the 
President’s Office. All participating units met the review criteria and included 
specific use of results. The International Initiatives Director position is 
currently vacant and assessment results were not available at the time of the 
review. The review report and three examples plans with specific use of 
results are included in Appendix 23. The example plans are as follows:  

 
Office of the President 
Communications 
Development 

 

Administration & 
Finance  

Excellent participation was received from all units within Administration and 
Finance which consists of seven divisions and over 20 units. Nineteen units 
met the review criteria fully. A suggested area of improvement for a couple of 
units includes more explicit description of core functions in future planning. 
The review report with suggestions for improvement and seven examples 
plans with specific use of results are included in Appendix 24. The example 
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plans are as follows: 
 
Building Maintenance  
Accounts Payable  
Purchasing  
Receiving Dock  
University Police  
Human Resources  
Budget Office 
 

Associate Vice President 
for Information 
Resources 

Excellent participation was received from all four units at Information 
Resources. All units met the review criteria fully and included specific use of 
results. The review report and three example plans are included in Appendix 
25. The example plans are as follows: 
 
Neumann Library 
University Computing and Telecommunications (UCT) 
Office of Institutional Effectiveness (OIE) 
 

Associate Vice President 
for Student Services 

Excellent participation was received from all support units within Student 
Services. All participating units met the review criteria fully. In addition to 
program assessments, learning outcomes assessments were also integrated 
into unit plans. The review report and three examples with specific use of 
results are included in Appendix 26. The example plans are as follows: 
 
Career Services & Counseling 
Health & Disability 
Financial Aid 
 

Associate Vice President 
for Academic Affairs 

Excellent participation was received from all three support units within 
Academic Affairs. All units met the review criteria fully and provided clear 
descriptions regarding the use of results. The review report and two examples 
are included in Appendix 27. The example plans are as follows: 
 
Office of Academic Records 
Admissions 
 

Environmental Institute 
of Houston  

The Environmental Institute of Houston (EIH) assessment plan met all review 
criteria. One suggestion for improvement is more detailed descriptions 
regarding the use of results for future reporting. The review report and EIH 
plan is included in Appendix 28. 
 

 
Based on the review of FY06 assessment plans, the academic programs have made much 

progress in their assessment effort. The review of academic program assessment plans has 
indicated that close to one-hundred percent of all academic programs have well-articulated 
learning outcomes and measurable/observable target performance, seventy-five percent have 
described specific use of results based on assessment data in their FY06 plans, seven programs 
are in the process of collecting data for spring 2007, and four programs have already collected 
data and are in the analysis process to determine the use of assessment findings. The review of 
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support unit assessment plans indicated that all but two offices with vacant positions have well-
developed unit outcomes, measurable/observable target performance, and specific use of 
assessment results.  

 
6.  Worked with Deans and faculty representatives to strengthen learning outcomes assessment 
and program outcomes assessment; reviewed FY07 learning and unit outcomes, assessment 
methods, and criteria for success; provided specific suggestions for improvement to faculty and 
staff. 
 
  Timely feedback on the programs’ progress and continuous communication with the 
Deans and faculty is crucial to improving and maintaining the quality of assessment activities. In 
addition to providing a review report for assessment plans, the Executive Director also met with 
the Deans and faculty to explain and discuss assessment related issues. During FY06 and FY07, 
the Executive Director met with academic program representatives to discuss their progress in 
learning outcomes assessment and the development of program outcomes. The following are a 
summary of the meetings: 
 
Table 6: Summary of Meeting Discussions with the Schools 
 

School Participants Summary of Discussion 

School of 
Business  

Dr. Ted Cummings 
Dr. Joan Bruno, Associate Dean 
Business faculty at faculty meeting 

Discussed the revised academic program 
assessment process, which is on a different cycle 
from the biennial planning process. All programs 
have well-developed learning outcomes. Discussed 
program outcomes and the need to continue to 
strengthen program outcomes (e.g., faculty 
productivity, recruitment efforts).  
 

School of 
Human 
Sciences & 
Humanities  

Dr. Bruce Palmer, Dean 
Dr. Howard Eisner, Associate Dean 
Patricia Cuchens, faculty 
Deborah Griffin, faculty 
Human Sciences & Humanities 
faculty at faculty meetings 
 

Met with Dean Palmer about developing criteria for 
success for FY07 plans. Academic programs 
assessment plans met the review criteria. The 
School has made much progress regarding their 
assessment efforts. Met with Dean Palmer, 
Associate Dean Eisner, and Ms. Patricia Cuchens 
and Ms. Deborah Griffin on the subject of assisting 
faculty to develop program outcomes for FY08. 
Cuchens and Griffin took the lead to assist faculty 
to develop program outcomes in addition to 
learning outcomes.  
 

School of 
Education  

Dr. James Sherrill, Associate Dean 
Dr. Bryan Morgan, Director of 
Planning and Assessment 

Discussed the revised academic program 
assessment process, which is on a different cycle 
from the biennial planning process. All academic 
programs have fully developed both the learning 
and program outcomes. Efforts will be made to 
refine the assessment process once the NCATE 
visit is completed.  
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School of 
Science & 
Computer 
Engineering  

Dr. Dennis Casserly, Division 
Chair, Natural Sciences 
Dr. Jim Helm, Division Chair, 
Engineering 
Dr. Kwok-Bun Yue, Division 
Chair, Computing and Mathematics 
Science and Computer Engineering 
faculty at Division meetings 
 

Discussed the revised academic program 
assessment process, which is on a different cycle 
from the biennial planning process. Demonstrated 
the input process in AIM. Discussed learning 
outcomes assessment and shared examples of 
program outcomes such as improved faculty 
productivity, increased external funding, enhanced 
web presence, etc. Discussed the linkage of ABET 
accreditation requirements to SACS assessment 
expectations. For FY07, all programs have well-
established learning and program outcomes 
assessment.  
 

 
  The review of FY07 support unit assessment plans and academic program assessment 
plans was completed by early spring 2007. The review reports are included in Appendix 29. 
The review indicated that all support units except for one office consisting of a vacant position 
met the review criteria for clear articulation of outcomes and measurable/observable 
performance criteria. Academic programs have demonstrated much progress as well. In 
particular, all programs in the School of Science & Computer Engineering have well-developed 
learning and program outcomes for FY07. The School of Human Sciences & Humanities 
furthered their assessment effort with faculty led discussions on learning and program outcomes 
assessment. (A PowerPoint presentation by Patricia Cuchens and Deborah Griffin to faculty in 
spring 2007 is included in Appendix 30.) As reported by Dr. Bruno, Associate Dean of School of 
Business, the university assessment process has become institutionalized with systematic 
feedback on the quality of assessment plans and clearly defined responsibilities.  
 
  To further strengthen the collaborative effort between administration and faculty in the 
area of assessment, the Executive Director for the Office of Institutional Effectiveness, along 
with Dr. Bryan Morgan from the School of Education and Drs. Kwok-Bun Yue and Sharon Hall 
from the School of Science & Computer Engineering presented at the 7th Annual Texas A&M 
Assessment Conference in February 2007 on the university-wide approach to institutionalize the 
assessment process and systematize the review process. The presentation titled “Assessment for 
Accreditation: An Integrated University Perspective” is included in Appendix 31. This was also a 
wonderful opportunity to learn from other institutions so that the assessment process can be 
further refined.  
 
7.  Assessed university level learning outcomes and core competencies in addition to assessing 
discipline specific knowledge and skills. 
 
  Ethical reasoning, global knowledge, and information technology are three university 
level learning outcomes deemed important to the overall educational experience of 
undergraduate students. In fall 2005 the University piloted three locally developed tests to 
evaluate the students’ performance in these learning outcomes. A total of 307 students from all 
four schools participated in the tests. The test results are included in Appendix 32. The pilot 
provided valuable information in terms of the logistics of administering the tests in class.  The 
test results also indicated the necessity to continue engaging faculty in discussions on ways to 
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improve student performance. The next step is to expand student participation so that richer test 
result data are available to promote further dialogue. 
   
  Students admitted to University of Houston-Clear Lake, an upper division institution, are 
expected to have had acquired core competencies such as writing, critical thinking, mathematics, 
and reading skills upon entering the University. In addition to assessing discipline specific 
knowledge and skills at the program level, the University has also been instrumental in the 
development of a regular schedule to assess students’ core competency levels. Beginning fall 
2006 newly accepted transfer students were expected to participate in the Measurement of 
Academic Proficiency and Progress (MAPP) test during their first long semester (fall, spring). 
The MAPP test is a measure of college-level reading, mathematics, writing, and critical thinking 
skills. For academic year 2006-2007, a total of 205 students participated in the test. The 
combined test results for fall 2006 and spring 2007 and comparative data are included in 
Appendix 33. The results indicated that a higher percentage of UHCL students are in the 
proficiency level in critical thinking, reading, and mathematics as compared with other juniors at 
Master’s I and II universities. However, writing seems to be the area that needs more attention. 
Since the number of students who took the MAPP test in fall 2006 and spring 2007 was 
relatively small, more data are needed for more definitive generalization.  
 
Summary: 
 

University of Houston-Clear Lake has improved the assessment process and enhanced the 
quality of assessment plans by (a) developing a 3-year plan to strengthen assessment activities, 
(b) building an online database to facilitate input, review and retrieval of assessment information, 
(c) incorporating assessment into reporting requirements, (d) outlining clear assessment 
responsibilities and accountability within a separate assessment calendar for academic programs, 
(e) providing timely feedback to faculty/staff on the quality of assessment plans throughout the 
assessment cycle, and (f) assessing program specific knowledge and skills, university level 
learning outcomes, and core competencies on a regular basis. The University has completed a 
full cycle of review for assessment plans using a set of specific review criteria. The University 
has strengthened its foundation and created an environment that enables faculty and staff to 
routinely review assessment plans and participate in assessment activities. Through consistent 
effort and timely feedback, the University has made meaningful changes based on assessment 
results for continuous improvement in student learning and services. 
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Documentation: 
 
Appendix 1:  UHCL Assessment: A 3-Year Plan 
 
Appendix 2:  Administrative Team Members 
 
Appendix 3: Assessment Information Management (AIM) Template 
 
Appendix 4: University Level Student Learning Outcomes (Note: adopted through the 

shared governance process) 
 
Appendix 5: UHCL 2005-11 Strategic Plan (Last Update: April 24, 2006) 
 
Appendix 6: School Annual Report Guide (page 1 only) 
 
Appendix 7: Program Review Guide – “Learning Outcomes” section (page 12 only) 
 
Appendix 8: Assessment Calendar 
 
Appendix 9: FY06 Review Report for School of Business 

Example Assessment Plans – B.S. in Finance and B.S. in Healthcare 
Administration 

 
Appendix 10: FY07 Review Report for School of Human Sciences and Humanities 

Example Assessment Plans – B.A. in Literature and M.A. in School 
Psychology 

 
Appendix 11: FY06 Review Report for School of Education 

Example Assessment Plans – Early Childhood Education and Education 
Management 

 
Appendix 12: FY06 Review Report for School of Science and Computer Engineering 

Example Assessment Plans – B.S. in Computer Science and M.S. in 
Statistics 

 
Appendix 13: FY06 Review Report for President’s Office  

Example Assessment Plans – Office of the President and 
Communications 

 
Appendix 14: FY06 Review Report for Administration & Finance  

Example Assessment Plans – University Police and Budget Office 
 
Appendix 15: FY06 Review Report for Associate Vice President for Information 

Resources 
Example Assessment Plans – University Computing and 
Telecommunications and Office of Institutional Effectiveness 
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Appendix 16: FY06 Review Report for Associate Vice President for Student Services 

Example Assessment Plans – Student Life Office and Financial Aid 
 
Appendix 17: FY06 Review Report for Associate Vice President for Academic Affairs 

Example Assessment Plan – Admissions  
 
Appendix 18: FY06 Review Report for Environmental Institute of Houston 

Example Assessment Plan – Environmental Institute of Houston 
 
Appendix 19: FY06 Review Report for School of Business 

Example Assessment Plans (with results and use of results):  
B.B.A. and B.S. Degrees in Business 
B.S. in Accounting 
M.S. in Accounting 
B.S./M.S. in Professional Accounting 
M.B.A. – Business Administration 
M.S. in Finance 
 

Appendix 20: FY06 Review Report for Human Sciences and Humanities 
Example Assessment Plans (with results and use of results):  

Art – BA 
Behavioral Sciences – General MA 
Communication – BA 
History – BA  
Literature – MA 
Psychology – BS 
School Psychology – MA 
Social Work – BSW 

 
Appendix 21: FY06 Review Report for School of Education 

Example Assessment Plans (with results and use of results)–  
Early Childhood Education 
Educational Foundations 
Education Management 
School Library and Information 
Teacher Education, Interdisciplinary Studies 

 
Appendix 22: FY06 Review Report for Science and Computer Engineering 

Example Assessment Plans (with results and use of results): 
Computer Information System – B.S. 
Computer Science – B.S. 
Statistics – M.S. 
Mathematical Sciences – B.A. and B.S. 
Computer Engineering – M.S. 
Computer Systems Engineering – B.S. 
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Biological Sciences – B.A. and B.S. 
Environmental Sciences – M.S. 
Physics – M.S. 

 
Appendix 23: FY06 Review Report for President’s Office  

Example Assessment Plans (with results and use of results): 
Office of the President 
Communications 
Development 

 
Appendix 24: FY06 Review Report for Administration & Finance  

Example Plans (with results and use of results):  
Building Maintenance  
Accounts Payable  
Purchasing  
Receiving Dock  
University Police  
Human Resources  
Budget Office  

 
Appendix 25: FY06 Review Report for Associate Vice President for Information 

Resources 
Example Assessment Plans (with results and use of results): 

Neumann Library 
University Computing and Telecommunications (UCT) 
Office of Institutional Effectiveness (OIE) 

 
Appendix 26: FY06 Review Report for Associate Vice President for Student Services 

Example Assessment Plans (with results and use of results): 
Career Services & Counseling 
Health & Disability 
Financial Aid 

 
Appendix 27: FY06 Review Report for Associate Vice President for Academic Affairs 

Example Assessment Plans (with results and use of results): 
Career Services & Counseling 
Health & Disability 
Financial Aid 

 
Appendix 28: FY06 Review Report for Environmental Institute of Houston 

Example Assessment Plan (with results and use of results): 
Environmental Institute of Houston 

 
Appendix 29: FY07 Review Reports 

Support Units: 
President’s Office 
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Administration & Finance 
Associate Vice President for Information Resources 
Associate Vice President for Student Services 
Associate Vice President for Academic Affairs 
Environmental Institute of Houston 

Academic Units: 
School of Business 
School of Human Sciences & Humanities 
School of Science & Computer Engineering 
School of Education 

 
Appendix 30: School of Human Sciences & Humanities Program Outcomes Planning 

and Assessment Presentation 
 
Appendix 31: Assessment for Accreditation: An Integrated University Perspective 

(PowerPoint Presentation) 
 
Appendix 32: Information Technology, Global Knowledge, and Ethical Reasoning Test 

Results 
 
Appendix 33: University of Houston-Clear Lake MAPP Test Results – Summary of 

Academic Proficiency and Progress 
Master’s (Comprehensive) Colleges and Universities I and II – Summary 
of Proficiency Classifications 
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Appendix 1:  
 

UHCL Assessment: A 3-Year Plan 



 
 
 

UHCL Assessment: A 3-Year Plan  
 

 
 
 

Outcomes

Assessment 
Results

Use of 
Results

Criteria for 
Success

Assessment 
Cycle

Assessment 
Method

 
 
 
 
 

Prepared by:  
 

Office of Institutional Effectiveness  
 
 
 

Last Update: November 15, 2005 
 
 

 

 
Please share your thoughts about this plan with Dr. Simone Tiu at tiusim@uhcl.edu. Your
input is very important to the success of the University’s assessment efforts. Thank you. 

mailto:tiusim@uhcl.edu
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UHCL Assessment: A 3-Year Plan 
 

Introduction 
 
This plan is developed based on input from all four schools. It outlines a process to build an infrastructure to 1) 
support assessment activities for academic programs and institutional support units and 2) equip UHCL with 
the capability to retrieve assessment data to meet accreditation requirements using an online tracking system. 
We intend to achieve four objectives within the next 3 years. The objectives are as follows:  
 
1. Implement a new reporting cycle for learning outcomes assessment, separate from the planning/budgeting 

reporting cycle.  
2. Implement a peer review process to provide feedback on assessment activities to faculty  
3. Link course objectives to program outcomes, program outcomes to accreditation standards (when 

applicable), and program outcomes to university outcomes  
4. Develop an online database to store and retrieve assessment information 
 
Target Dates Key Actions 

  
Fall 2005 1. Implement a new assessment reporting cycle: Oct (report) – May (plan) – Oct (report) 

2. Begin new assessment reporting cycle - Academic programs record learning 
outcomes assessment activities by completing the first four columns of the assessment 
plan template (p.2) 

3. User group (see membership on p.9) work with UCT to develop an on-line database, 
Assessment Information Management (AIM) system to enable users to enter and 
retrieve assessment information 

  
Spring 2006 4. All academic programs have well-articulated program learning outcomes in 

preparation for step #5 below – due May 15, 2005. 
  
Fall 2006 5. All syllabi have learning outcomes linked to respective program level learning 

outcomes (see sample syllabi on p.6-7). 
6. All faculty provide an “After-Class” report to identify the extent to which the course 

outcomes are achieved, areas for improvement, and recommended changes. Note: 
OIE will work with schools to develop After-Class report template. 

7. AIM at the program level complete – Faculty record program level assessment 
activities in on-line assessment plan template  

8. Assessment Peer Review (APR) group comprised of faculty representatives (p.5) 
from each program area evaluate the assessment plans with a rubric (p.4) and provide 
feedback to colleagues; evaluation recorded in AIM 

  
Spring/Summer 
2007 

9. AIM complete (see draft flowchart – p. 10) 

  
Fall 2007 10. 50% faculty members have online syllabi in AIM with course outcomes linked to 

program learning outcomes; 50% After-Class reports recorded in AIM 
  
Spring 2008 11. 75% faculty have online syllabi in AIM with course outcomes linked to program 

learning outcomes; 75% After-Class reports recorded in AIM 
  
Fall 2008 12. 100% faculty have on-line syllabi; 100% After-Class reports in AIM 
  
Spring 2009 13. Begin discussion of QEP and SACS preparation 
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UHCL Assessment Plan Template  
For Academic Programs 

Assessment Period: AY 2005-06 
 
Name of Program or Unit: (e.g., History – BA) _____________________________   
 

Name of Program or Unit Head: ______________________________________  E-mail: _______________________________ 
 

Learning Outcomes Assessment  
 

Learning Outcomes* 
 

ULO
Assessment Methods and 

Criteria for Success 
 

Assessment Results 
 

Use of Results 
Describe major learning outcomes of the 
program. (To be reported by October 15, 
2005) 

Click 
to view 
list 

Describe assessment methods (e.g., 
portfolio, scoring rubrics, internship 
evaluation, comprehensive exam) and 
expected level of student performance (To 
be reported by October 15, 2005) 

Describe assessment findings and analysis; 
identify strengths and weaknesses of the 
program. (To be reported by October 15, 
2006) 

This is a very important component of the 
assessment cycle. Be thorough and 
specific in describing specific actions 
planned or taken to improve teaching and 
learning. (To be reported by October 15, 
2006) 

1.      

2.      

3. <insert add’l rows as needed>     
*Learning Outcomes describe what the students are able to demonstrate in terms of knowledge, skills, and attitudes upon completion of their program. They are not individual 
course objectives but overarching concepts that span several courses. Example:  MA students are able to identify primary and secondary historical sources, draw inferences 
from them, analyze and identify historical problems, and develop appropriate solutions to historical questions. 
 

Program Outcomes Assessment  
 

Program Outcomes** 
 

USG
Assessment Methods and 

Criteria for Success 
 

Assessment Results 
 

Use of Results 
Describe major outcomes of the 
program/unit. (To be reported by 
October 15, 2005) 

Click 
to view 
list 

Describe assessment methods (e.g., 
participation, survey, utilization rate, 
turnaround time) and expected level of 
performance/services. (To be reported by 
October 15, 2005) 

Describe assessment findings and analysis; 
identify strengths and weaknesses of the 
program/unit. (To be reported by October 
15, 2006) 

This is a very important component of the 
assessment cycle. Be thorough and 
specific in describing specific actions 
planned or taken to improve 
performance/services. (To be reported by 
October 15, 2006) 

1.      

2.      

3. <insert add’l rows as needed>     
**Program Outcomes describe the major outcomes/activities (e.g., enrollment target, faculty research, advisement, program services, course offerings) that the program wants 
to accomplish. 
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University Level Outcomes (ULO) 
 
When applicable, indicate the related university learning outcomes (ULO) 
that are assessed: 
 
a. Critical thinking – The mastery of higher order thinking skills including 

quantitative and qualitative analysis, synthesis, and evaluation of 
information, argumentation, problem solving, and creativity. 

b. Communication – Effective written and oral expression including the 
use of such media as audio, video, text, and graphics. 

c. Information Technology – The application of information technology to 
search for, access, retrieve, organize, interpret, and transfer information. 

d. Interpersonal Competence – The capacity to understand many points of 
view and to work responsibly with others in a variety of settings. 

e. Ethical citizenship – The ability to make ethical decisions in person and 
professional societal contexts. 

f. Global Perspective – The capability to demonstrate awareness of local 
and global diversity, within the students’ chosen discipline, the 
international economy, and the interrelated worldwide environment. 

g. Self-directed Learning – The ability to identify, assess, revise, and 
monitor learning to achieve personal and professional goals. 

h. Professional accreditation standards 

University Strategic Goals (USG) 
 
Indicate the related university strategic goal(s) (USG) assessed: 
 
1: Foster a learning environment throughout the UHCL community 
2: Maximize student success 
3: Integrate diversity into the university community and vision 
4: Innovate to address constituent academic needs 
5: Develop and increase research, scholarly, and creative activities 
6: Recruit, develop, and retain high-quality faculty and staff 
7: Provide technological resources and support to students, faculty, staff and 
administrators 
8: Plan, budget, implement, and assess to meet UHCL’s mission and goals 

 
 
 
 
 



Learning Outcomes Assessment Rubric 
For Academic Program Assessment Plan 

 
Program Name:  
       

CRITERIA Review 
#1 

Review 
#2 

Review 
#3 

Program Learning Outcomes    

     Align to major learning objectives of the program    

     Focus on knowledge, skills, and attitudes/dispositions    

Assessment Methods     
     Employ a variety of methods; must have direct assessment 

methods (e.g., portfolio, major projects, internship evaluation, 
comprehensive exam) 

   

     Give specifics about how assessment information will be obtained/scored    

Criteria for Success    

     Include specific, identifiable, or measurable target performance     

Assessment Results    

     Include sufficient detail    

     Include an analysis of results    

     Identify strengths and weaknesses of the program     

Use of Results    

     Describe specific actions (planned or taken)    

     Show interpretation and reflection    

     Lead to continual improvement     
Comments: 
 
 
 
 
 
 
 
 
 
 
 
Rating Scale: ? = Uncertain (more detail needed); 1 = Developing; 2 = Criteria met; 3 = Exemplary 
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Assessment Peer Review (APR) Group 
 
Members: Faculty representatives from each academic program and academic support units 
 
Responsibilities: Group members review assessment plans submitted by academic programs and 
academic support units using a rubric (p. 6) and provide feedback to their colleagues. 
 
Members: 
 
[To be appointed by deans] 
 
 
 



Sample Syllabus 
NUEN 401:  Introduction to Nuclear Reactor Theory 

Catalog description:  . . . . 

Prerequisites: . . . . 

Textbooks and/or other required materials:  . . . . 
Course Objectives:  Students who successfully complete this course should be able to:   
 

Course Outcomes 
Program Learning 

Outcomes supported, 
with level 

Methods of Assessment* 

1.  explain chain reactions and 
criticality in terms of the six-
factor formula 

a-2 grading homework and tests 
h2.2, h2.3, h3.1,  

2.  compute reaction rates using 
cross sections and scalar fluxes a-3,  f-3,  l-2 

grading homework and tests 
h1.2, h2.1, h5.2, h6.2, t1.1, 

t1.3, t2.1, fIIIA,  
3.  compute one-way and net 

leakage rates using scalar fluxes 
and currents 

a-3,  f-3 grading homework and tests 
h3.3, h5.2, t1.1, t2.6, fIV,  

4.  write the diffusion equations and 
boundary conditions appropriate 
for a given neutronics problem 

a-3,  f-3 grading homework and tests 
h6.1, fIV 

5.  solve simple diffusion, 
attenuation, and moderation 
problems 

a-3,  f-3,  l-3 
grading homework and tests 
h2.4, h3.3, h5.1, h8.2, h8.3, 

t1.4, t2.4, t2.5, fII, fV,  
6.  estimate the multiplication factor 

of a homogeneous reactor a-4,  f-4,  l-3 grading homework and tests 
h8.5, h9.2, t2.2, fIB,  

7.  estimate the neutron distribution 
in a steady-state homogeneous 
reactor 

a-4,  f-4,  l-3 grading homework and tests 
h8.4, fIII, fIV,  

8.  design homogeneous reactors 
with specified characteristics a-4,  d-3,  f-4,  l-3 grading homework and tests 

t2.1, t2.3, fIA,  
* hn.m = homework n problem m; tn.m = test n problem m; fX = final exam section X. 
 
Source: Content taken from NUEN 401:  Introduction to Nuclear Reactor Theory taught by Dr. 
Marvin Adams, Texas A&M University 
 

New Process: At the end of each course, faculty provide an “After-Class” report to identify 
the extent to which the course outcomes are achieved, areas for improvement (e.g., 
deficiencies in pre-requisites), and changes taken or planned to improve learning.  
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Sample Syllabus 
 

ADSU 6233:  The Principalship 
Class Schedule/Location: . . . . 

Catalog description:  . . . . 

Purposes: . . . . 

Textbooks: . . . .  
 Objectives 

The primary objective of the class is to introduce students to a technical understanding of educational 
organizations and the incorporation of leadership in such organizations to foster meaningful 
behavior.  Additionally, this course addresses both TExES and ELCC Standards for Principal-
preparation programs.  

Assignments and projects in this course address the following national and state standards and 
competencies: 

ELCC Standards TExES Competencies Assessment Methods 
1.2 Articulate a Vision   
c. Candidates demonstrate the ability 
to communicate the vision to staff, 
parents, students, and community 
members through the use of symbols, 
ceremonies, stories, and other 
activities. 

1.7 Facilitate the collaborative 
development of a plan that 
clearly articulates objectives 
and strategies for 
implementing a campus 
vision.  

• Class Mid-Term and Final 
• Leadership Report 

1.3 Implement a Vision   
a. Candidates can formulate the 
initiatives necessary to motivate 
staff, students, and families to 
achieve the school’s vision. 

1.8 Align financial, human, 
and material resources to 
support implementation of a 
campus vision.  

• Class Mid-Term and Final 
• Leadership Report 

1.4 Steward a Vision   
c. Candidates assume stewardship of 
the vision through various methods. 

1.9 Establish procedures to 
assess and modify 
implementation plans to 
ensure achievement of the 
campus vision.  

• Class Mid-Term and Final 

2.1 Promote Positive School 
Culture 

 • Leadership Report 

a. Candidates assess school culture 
using multiple methods and 
implement context-appropriate 
strategies that capitalize on the 
diversity (e.g., population, language, 
disability, gender, race, socio-
economic) of the school community 
to improve school programs and 
culture. 

1.10 Support innovative 
thinking and risk taking 
within the school community 
and view unsuccessful 
experiences as learning 
opportunities.  

• Leadership Report 

3.1 Manage the Organization   
a. Candidates demonstrate the ability 
to optimize the learning environment 
for all students by applying 

 • Lessons from Leaders Paper 
• Leadership Report 



appropriate models and principles of 
organizational development and 
management, including research and 
data driven decision-making with 
attention to indicators of equity, 
effectiveness, and efficiency. 
5.3 Acts Ethically  • Leadership Report 
a. Candidates make and explain 
decisions based upon ethical and 
legal principles. 

  

6.1 Understand the Larger Context   
a. Candidates act as informed 
consumers of educational theory and 
concepts appropriate to school 
context and can demonstrate the 
ability to apply appropriate research 
methods to a school context. 

 • Class Mid-Term and Final, 
• Lessons from Leaders Paper, 
• Lessons from Leaders Paper 

Presentation,  
• Chapter Discussion 

Facilitation 
• Leadership Reading 

Discussion Facilitation 
• Leadership Report 

h. Candidates demonstrate the ability 
to explain various theories of change 
and conflict resolution and the 
appropriate application of those 
models to specific communities. 

 • Class Mid-Term and Final, 
• Lessons from Leaders Paper 

Presentation 
• Leadership Reading 

Discussion Facilitation 
6.2 Respond to the Larger Context   
a. Candidates demonstrate the ability 
to communicate with members of a 
school community concerning 
trends, issues, and potential changes 
in the environment in which the 
school operates, including 
maintenance of an ongoing dialogue 
with representatives of diverse 
community groups 

 • Leadership Report 

 
Source: Content taken from ADSU:  The Principalship taught by Dr. John M. Decman, UHCL, 
Fall 2005 
 
 

New Process: At the end of each course, faculty provide an “After-Class” report to identify 
the extent to which the course outcomes are achieved, areas for improvement (e.g., 
deficiencies in pre-requisites), and changes taken or planned to improve learning. 
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Assessment Information Management (AIM) User Group 
 
The purpose of this user group is to work with UCT to develop an on-line system to store and 
retrieve assessment activities conducted at the unit/program level and classroom level. 
 
Members: 
 
BUS Dr. Ken Black 

Dr. Robert McGlashan 
  
HSH Dr. Shirley Paolini 

Dr. Gail Cheramie 
  
SCE Dr. Vernon Bryant 

Dr. Bun Yue 
  
SOE Dr. Bryan Morgan 

Dr. James Sherrill 
  
SS Dr. Darlene Biggers 
  
A&F Ms. Jean Carr 
  
OIE Dr. Simone Tiu and analysts 
  
UCT  Mr. Kurt Lund (project leader) 

Mr. Ed Puckett 
Ms. Bindu Kalra 
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Course objectives

Program level Learning Outcomes

Professional Accreditation Standards (when applicable)

University Level Outcomes (e.g., QEP learning themes)

Assessment Information Management (AIM) System

 
 

Course Outcomes: 
o Course objectives/outcomes link to program learning outcomes 
o Faculty record changes they plan to make based on classroom assessment and/or program 

assessment results 
 
Program Outcomes: 

o Program outcomes are linked to professional standards when applicable and university level 
outcomes (e.g., QEP themes) 

 
Reporting Capabilities: 
AIM allows reporting of: 
Á program outcomes by course 
Á assessment methods for specific program outcomes 
Á assessment results for specific program outcomes 
Á use of results at the course level and program level 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 2:  
 

Administrative Team Members 
  



NAME TITLE DEPARTMENT/SCHOOL
William Staples President President
Richard Adams Director, Operations Support Administration & Finance 
Yvette Bendeck Associate Vice President Academic Affairs Office of the Provost

Dan E. Berry Assistant Vice President FMC Administration & Finance 
Darlene Biggers Associate Vice President Student Services Office of the Provost
Suzanne Brown Associate Professor, SOE School of Education
Joan Bruno Associate Dean & Professor, BUS` School of Business
Linda Bullock Assistant Dean, Multicultural Services Office of the Provost
Debra Carpenter Operations Coordinator for Purchasing Administration & Finance 
Jean Carr Budget Director Administration & Finance 
Rodger Carr Executive Director, UCT Office of the Provost
Dennis Casserly Associate Professor and Chair, SCE School of  Science & Computer 

Engineering
John Cordary Associate Vice President of Finance Administration & Finance 
Ted Cummings Dean, BUS School of Business
Sadegh Davari Associate Professor and Chair, SCE School of  Science & Computer 

Engineering
Michelle Dotter Vice President, Administration & Finance Administration & Finance 
Howard Eisner Associate Dean, HSH School of Human Sciences & 

Humanities
Robert Ferebee Associate Dean, SCE School of Computer Science & 

Engineering
Kate Finstad Director, Distance Education Office of the Provost
Pam Groves Director, Building Maintenance & Utilities Facilities, Maintenance & Construction

George J. Guillen Director, Environmental Institute of Houston Office of the Provost

Shirley Hart Executive Director, Purchasing Administration & Finance 
Edward Hayes Sr. Vice President & Provost Office of the Provost
Jim Helm Assistant Professor & Chair, SCE School of Computer Science & 

Engineering
M.J. Herbst Director, Police Administration & Finance 
Glen Houston Associate Vice President for Information 

Resources
Office of the Provost

Kayanne T. James Director, Alumni & Community Relations Office of the President
Jerry Jones Director of Technical Services University Computing & 

Telecommunication
Rauchelle Jones Director of Admissions Academic Services
Katherine Justice Executive Director, Human Resources Administration & Finance 
Alfred Kahn Director, Career & Counseling Services Student Services
Lawrence Kajs Associate Professor, SOE School of Education
Hilary Karp Associate Professor, HSH School of Human Sciences & 

Humanities
David Kelling Director, General Accounting Administration & Finance 
Gary Kidney Director, Academic Computing University Computing & 

Telecommunication
Margaret Lampton Information Systems & Security University Computing & 

Telecommunication
Mike Livingston Director, Applications Development University Computing & 

Telecommunication

ADMINISTRATIVE TEAM MEMBERS AS OF AUGUST, 2005



NAME TITLE DEPARTMENT/SCHOOL
Barry Marks Professor, BUS School of Business
Judith Marquez Assistant Professor, SOE School of Education
Robert McGlashan Professor and MBA Director School of Business
Dion McInnis Associate Vice President, University 

Advancement
Office of the President

Charles McKay Dean, SCE School of Science & Computer 
Engineering

Lynda A. McKendree Executive Director, Financial Aid Student Services
Kevin McKisson Director and Registrar Academic Affairs
Derrell Means Director, Grounds and Custodial Services Facilities, Maintenance & Construction
Paul E. Meyers Executive Director, Research Administration Office of the Provost

Leslye Mize Associate Professor, HSH School of Human Sciences & 
Humanities

David Ortiz Dean of Students Student Services
Bruce Palmer Dean, HSH School of Human Sciences & 

Humanities
Theresa Pesswood Director of Communications Office of the President
Susan Prihoda Director of Health Center Student Services
Ed Puckett Director, Business Learning & Applications University Computing Services

David Rachita Director of Student Life Student Services
Jerry Rhodeback Executive Director, International Initiatives Office of the President
Christine Ross Director of Cashiers Administration & Finance 
Naveed Saleem Associate Professor, BUS School of Business
Mary Ann Shallberg Executive Associate Office of the President
James Sherrill Associate Dean, SOE School of Education
Dennis Spuck Dean, SOE School of Education
Harry Stenvall Director, Risk Management Administration & Finance 
Simone Tiu Executive Director, Institutional Effectiveness Office of the Provost

Harriet Vincent Director, Accounts Payable Administration & Finance 
Edward Waller Associate Professor, BUS School of Business
Lou White Professor and Chair, BUS School of Business
Karen H. Wielhorski Executive Director, Library Office of the Provost
Daniel Wilson Director, Interior Design Facilities, Maintenance & Construction



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 3:  
 

Assessment Information Management (AIM) Template 



AIM (Assessment Information System) Template 
 

Learning outcomes 
linked to university 
learning outcomes 
(ULO)

Review functionality 
facilitates peer 
review process

 
 

Outcomes linked to 
university strategic 
goals (USG)

Review functionality 
facilitates peer 
review process 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 4:  
 

University Level Student Learning Outcomes 
(Note: adopted through the shared governance process) 

  



UNIVERSITY LEVEL STUDENT LEARNING OUTCOMES 
 
 

1. CRITICAL THINKING 
 

The mastery of higher order thinking skills including quantitative and qualitative 
analysis, synthesis, and evaluation of information, argumentation, problem 
solving, and creativity. 

 
2. COMMUNICATION 

 
Effective written and oral expression including the use of such media as audio, 
video, text, and graphics.  

 
3. INFORMATION TECHNOLOGY 

 
The application of information technology to search for, access, retrieve, 
organize, interpret, and transfer information. 

 
4. INTERPERSONAL COMPETENCE 

 
The capacity to understand many points of view and to work responsibly with 
others in a variety of settings. 

 
5. ETHICAL CITIZENSHIP 

 
The ability to make ethical decisions in personal and professional societal 
contexts. 

 
6. GLOBAL PERSPECTIVES 

 
The capability to demonstrate awareness of local and global diversity, within the 
student’s chosen discipline, the international economy, and the interrelated 
worldwide environment. 

 
7. SELF-DIRECTED LEARNING 

 
The ability to identify, assess, revise, and monitor learning to achieve personal 
and professional goals. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 5:  
 

UHCL 2005-11 Strategic Plan  
(Last Update: April 24, 2006) 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 6:  
 

School Annual Report Guide (page 1 only) 
  



 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 10:  
 

FY07 Review Report for School of Human Sciences and 
Humanities 

 
Example Plans:  

B.A. in Literature 
M.A. in School Psychology 
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